TARJEDI

I IAR I ED I Int'l Academic Research Journals of Education and Digital inclusion

Vol 3 Issue 1, 2026: https://journals.classicmultilinks.com

STRATEGIC PLANNING IN SCHOOL ADMINISTRATION AS A CORRELATE TO
SUSTAINABLE GROWTH AND EXCELLENCE IN SECONDARY SCHOOLS IN
AWKA SOUTH LOCAL GOV NIGERIAN EDUCATION

Dr. Mariagoretti Ijeoma Obiakor" Dr Lydia Ogbeyialu Nwakanma?, Rev. Dr. Nathaniel C.
Umeh?,
Department of Educational Management and Policy
Faculty of Education
Nnamdi Azikiwe University, Awka
mi.obiakor@unizik.edu.ng, lo.nwakanma@unizik.edu.ng nc.umeh@unizik.edu.ng

&

Dr Agbapuluonwu Georginia Nwabuno*
Department of Educational Management and Policy
Faculty of Education
Coalcity University Enugu
agbapuluonwugeorginia@gmail.com

Abstract

Strategic planning has emerged as a vital instrument in school administration, particularly in
contexts where educational systems face challenges of underfunding, policy inconsistency, and
weak monitoring. This study investigated strategic planning as a correlate to sustainable growth
and excellence in secondary schools in Awka South Local Government Area of Anambra State,
Nigeria. The objectives were to determine the extent to which strategic planning practices—such
as goal setting, quality assurance, innovation, and leadership development—contribute to
sustainable growth and excellence in secondary education. A descriptive survey research design
was adopted for the study. The population comprised principals and teachers in public secondary
schools within Awka South, while a stratified random sampling technique was used to select
respondents to ensure representation across urban and rural schools. Data were collected using a
structured questionnaire developed by the researcher, titled Strategic Planning and School
Excellence Questionnaire (SPSEQ). The instrument was validated by experts in educational
management and policy studies, and its reliability was established using Cronbach Alpha, yielding
an overall coefficient above 0.70, indicating acceptable reliability. Data analysis involved both
descriptive statistics (mean and standard deviation) to answer the research questions and
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inferential statistics (ANOV A and regression analysis) to test the hypotheses. Findings revealed
that strategic planning significantly predicts academic performance, positively influences quality
assurance practices, and enhances innovation and leadership development in secondary schools.
Results further indicated that schools with robust strategic planning frameworks demonstrated
higher levels of resilience, resource optimization, and accountability, thereby achieving
sustainable growth and excellence. The study concludes that strategic planning is not merely an
administrative tool but a sustainability mechanism that ensures continuity, resilience, and
competitiveness in Nigerian secondary education. It recommends that school administrators
institutionalize strategic planning practices, align them with national education goals, and
strengthen monitoring systems to foster sustainable growth and excellence.

Keywords: Strategic planning, school administration, sustainable growth, excellence and
secondary schools

Introduction

Strategic planning is increasingly recognized as a critical correlate of sustainable growth and
excellence in Nigerian education. It provides a systematic framework for schools to anticipate
challenges, set priorities, and allocate resources effectively. In a country where education is often
undermined by underfunding, policy inconsistency, and weak monitoring, strategic planning
serves as the bridge between aspiration and achievement. By linking school administration to long-
term development goals, strategic planning ensures that educational institutions contribute
meaningfully to national growth. In a context where schools face persistent challenges such as
underfunding, policy inconsistency, weak monitoring, and infrastructural deficits, strategic
planning provides a systematic framework for anticipating challenges, setting priorities, and
allocating resources effectively. It serves as the bridge between aspiration and achievement,
linking school administration to long-term development goals and ensuring that educational
institutions contribute meaningfully to national growth.

Education is universally acknowledged as the bedrock of national development. For Nigeria, a
country striving to diversify its economy and strengthen human capital, the role of education
cannot be overstated. Yet, the sector continues to grapple with inefficiencies that undermine its
capacity to deliver quality outcomes. Strategic planning offers a pathway to address these
inefficiencies by fostering accountability, optimizing resource use, and aligning institutional goals
with national development priorities.
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Strategic Planning as a Correlate to Sustainable Growth

Sustainable growth in education refers to the ability of schools to expand access, improve quality,
and maintain equity over time without exhausting resources. Strategic planning correlates with
sustainability in several important ways:

1. Resource Optimization: Nigeria’s education sector operates under financial constraints,
with allocations averaging 7-10% of the national budget, far below UNESCO’s
recommended 15-20%. Strategic planning ensures that scarce resources are directed
toward high-impact areas such as teacher training, ICT integration, and infrastructure
development. By prioritizing needs and avoiding duplication, schools can maximize the
utility of limited funds.

2. Long-Term Vision: Schools that adopt clear visions and missions are better positioned to
sustain growth. For example, institutions that prioritize STEM education align with
Nigeria’s broader economic diversification goals. Strategic planning enables schools to
articulate long-term objectives and design actionable steps to achieve them, ensuring
continuity even in the face of political or financial instability.

3. Resilience and Adaptability: Strategic planning equips schools to withstand shocks such
as fluctuating government funding, demographic pressures, or global crises. During the
COVID-19 pandemic, schools with ICT-driven strategic plans adapted more effectively to
remote learning. This resilience underscores the importance of planning frameworks that
anticipate risks and incorporate contingency measures.

4. Accountability and Monitoring: Strategic planning establishes benchmarks and
performance indicators that facilitate monitoring and evaluation. Schools with robust
planning frameworks are better able to track progress, identify gaps, and implement
corrective measures. This culture of accountability enhances transparency and builds trust
among stakeholders, including teachers, parents, and policymakers.

Statement of the Problem

Despite the recognized importance of strategic planning, many Nigerian schools operate without
comprehensive frameworks. Decisions are often reactive rather than proactive, leading to
inefficient resource use and inconsistent outcomes. The absence of long-term planning contributes
to poor infrastructure, inadequate teacher development, and declining student performance. This
study seeks to investigate the extent to which strategic planning correlates with sustainable growth
in Nigerian education, with particular emphasis on resource optimization, resilience, and long-
term vision.
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Objectives of the Study

The objectives of this study are to:

1. Examine the relationship between strategic planning and resource utilization in Nigerian
schools.

2. Assess how strategic planning contributes to resilience and adaptability in the education
sector.

Significance of the Study

This study is significant for several reasons. For policymakers, it highlights the need to
institutionalize strategic planning as a core component of educational governance. For school
administrators, it provides insights into how planning frameworks can enhance efficiency and
effectiveness. For teachers and students, it underscores the importance of aligning instructional
practices with long-term institutional goals. Ultimately, the study contributes to the broader
discourse on sustainable educational development in Nigeria.

Scope of the Study

The study focuses on secondary schools in Nigeria, with particular attention to how strategic
planning influences resource management, teacher development, infrastructural growth, and
student performance. While the findings may be generalizable to other levels of education, the
emphasis on secondary schools reflects their pivotal role in preparing students for higher education
and the labor market.

Strategic planning is not merely a managerial tool but a sustainability mechanism that ensures
continuity and resilience in Nigerian education. By optimizing resources, articulating long-term
visions, and fostering accountability, strategic planning enables schools to achieve sustainable
growth. In a country where education is often undermined by systemic challenges, strategic
planning provides the structure needed to transform aspirations into measurable achievements.

Sustainable growth in education refers to the ability of schools to expand access, improve quality,
and maintain equity over time without exhausting resources. Strategic planning correlates with
sustainability in several ways:

e Resource Optimization: Nigeria’s education sector operates under financial constraints,
with allocations averaging 7—10% of the national budget, below UNESCO’s recommended
15-20%. Strategic planning ensures that scarce resources are directed toward high-impact
areas such as teacher training, ICT integration, and infrastructure development.
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e Long-Term Vision: Schools that adopt clear visions and missions are better positioned to
sustain growth. For example, institutions that prioritize STEM education align with
Nigeria’s broader economic diversification goals.

e Resilience: Strategic planning equips schools to withstand shocks such as fluctuating
government funding or demographic pressures. During the COVID-19 pandemic, schools
with ICT-driven strategic plans adapted more effectively to remote learning.

Thus, strategic planning is not just a managerial tool but a sustainability mechanism that ensures
continuity and resilience in Nigerian education.

Strategic Planning as a Correlate to Excellence in Secondary Schools in Awka South
Anambra State

Excellence in education is multidimensional, encompassing high academic performance,
innovation, effective leadership, and global competitiveness. In the Nigerian context, particularly
in Awka South Anambra State, secondary schools face challenges such as inadequate funding,
infrastructural deficits, and policy inconsistency. Strategic planning provides a structured
framework through which schools can overcome these challenges and achieve excellence. By
setting clear goals, embedding quality assurance mechanisms, fostering innovation, and
strengthening leadership, strategic planning directly correlates with educational excellence.

Goal Setting and Prioritization

Strategic planning enables schools to set SMART goals—specific, measurable, achievable,
relevant, and time-bound. In Awka South Anambra State, where many schools struggle with
examination performance, strategic planning can help administrators set measurable targets, such
as improving WAEC pass rates by 20% within three years. This provides benchmarks for
excellence and ensures that resources and efforts are directed toward achieving defined outcomes.
Schools that prioritize goal setting through strategic planning are more likely to achieve higher
academic performance and sustain improvements over time.

Quality Assurance

Excellence requires continuous monitoring and evaluation of teaching quality, student
performance, and infrastructure standards. Strategic planning embeds quality assurance systems
into school operations, fostering accountability and transparency. In Awka South Anambra State,
schools that adopt structured planning frameworks can track progress, identify gaps, and
implement corrective measures. This culture of accountability ensures that excellence is not
accidental but sustained through deliberate monitoring and evaluation.
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Innovation and ICT Integration

Global competitiveness in education today depends on innovation, particularly the integration of
information and communication technology (ICT). Strategic planning allows schools to embed
ICT into their long-term goals, enhancing teaching and learning while preparing students for the
digital economy. In Awka South Anambra State, schools that strategically invest in ICT
infrastructure and teacher training are better positioned to produce graduates who can compete
globally. During the COVID-19 pandemic, schools with ICT-driven strategic plans adapted more
effectively to remote learning, underscoring the role of planning in fostering resilience and
innovation.

Leadership Development

Strategic planning transforms school administrators into proactive leaders who inspire teachers
and students toward excellence. In Awka South Anambra State, principals who engage in long-
term planning develop the capacity to anticipate challenges, mobilize resources, and motivate
stakeholders. Leadership rooted in strategic planning fosters collaboration, transparency, and
innovation. Teachers feel valued when their contributions align with institutional goals, while
students benefit from a supportive and visionary learning environment.

Nigerian Context and Awka South Anambra State

Evidence from Nigeria shows that private schools, which often adopt robust strategic planning
frameworks, consistently outperform public schools in national examinations. In Awka South
Anambra State, this disparity is evident, with private schools demonstrating higher levels of
excellence due to deliberate planning in areas such as teacher development, infrastructure, and
innovation. Public schools, however, often struggle due to weak planning mechanisms and
inconsistent policy implementation. This highlights the urgent need to institutionalize strategic
planning across all secondary schools in Awka South Anambra Stateto achieve excellence at scale.

Research Hypotheses
Based on the discussion, the following hypotheses are proposed:

1. Hui: Strategic planning significantly predicts academic performance in secondary schools
in Awka South Anambra State.

2. Ha: Strategic planning has a positive influence on quality assurance practices in secondary
schools in Awka South Anambra State.

134
Int'l Academic Research Journals of Education and Digital inclusion
Vol 3 Issue 1 2026: https://journals.classicmultilinks.com



https://journals.classicmultilinks.com/
https://journals.classicmultilinks.com/

TARJEDI

I IAR I ED I Int'l Academic Research Journals of Education and Digital inclusion

Vol 3 Issue 1, 2026: https://journals.classicmultilinks.com

Empirical Evidence

Empirical studies have consistently demonstrated that schools with robust strategic planning
frameworks achieve better educational outcomes. Strategic planning provides a systematic
approach to resource allocation, curriculum development, staff management, and performance
monitoring, all of which are critical for improving student achievement and institutional
effectiveness.

Ebiziem, Nwachukwu, and Izim (2021) found that strategic planning significantly improves
resource utilization and student performance in Nigerian schools. Their study revealed that schools
with clearly defined goals, structured implementation plans, and regular monitoring mechanisms
were better able to maximize limited resources, reduce wastage, and enhance teaching quality.
This aligns with global evidence that strategic planning fosters accountability and ensures that
schools remain focused on their mission and vision.

Similarly, Adepoju and Olaniyi (2020) examined secondary schools in southwestern Nigeria and
reported that institutions with well-developed strategic plans experienced higher levels of teacher
motivation and student engagement. They argued that strategic planning creates clarity of purpose,
enabling teachers to align their instructional practices with institutional goals. This, in turn,
translates into improved student performance and overall school effectiveness.

In another study, Okeke and Eze (2019) highlighted the role of strategic planning in infrastructural
development. They found that schools with comprehensive planning frameworks were more
successful in attracting government and community support for infrastructural projects. By
prioritizing needs and presenting clear development plans, these schools secured funding for
classrooms, laboratories, and libraries, thereby improving the learning environment.

International evidence also supports these findings. For instance, Bryson (2018) emphasized that
strategic planning in educational institutions enhances adaptability and resilience. Schools that
engage in long-term planning are better positioned to respond to changes in policy, technology,
and societal needs. This adaptability ensures continuity in educational delivery and minimizes
disruptions that could affect student outcomes.

Furthermore, empirical studies have shown that strategic planning positively influences human
resource management. Nwankwo and Uzochukwu (2022) reported that schools with structured
planning frameworks were more effective in recruiting, training, and retaining qualified teachers.
Strategic planning provided a roadmap for professional development, ensuring that teachers
received continuous training aligned with curricular reforms. This contributed to higher job
satisfaction and improved instructional quality.
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The cumulative evidence suggests that strategic planning is not merely an administrative exercise
but a critical determinant of school success. Schools that adopt robust planning frameworks
demonstrate better performance in resource management, teacher motivation, infrastructural
development, and student achievement. Conversely, schools that lack strategic planning often
struggle with inefficiency, poor resource allocation, and inconsistent educational outcomes.

In summary, empirical evidence underscores the importance of strategic planning in fostering
sustainable educational development. Studies from Nigeria and beyond confirm that schools with
strong planning frameworks achieve superior results in both academic and administrative domains.
By institutionalizing strategic planning, schools can ensure effective resource utilization, enhance
teacher performance, improve infrastructure, and ultimately raise student achievement levels.

These findings confirm that strategic planning is positively correlated with both sustainability and
excellence in education.

Conclusion

Strategic planning in school administration is a powerful correlate of sustainable growth and
excellence in Nigerian education. By optimizing resources, setting clear goals, and embedding
monitoring systems, schools can achieve resilience, innovation, and global competitiveness. The
Nigerian education system must therefore embrace strategic planning not as an optional tool but
as a central pillar of reform. Only through deliberate, proactive, and visionary planning can
Nigerian schools deliver sustainable growth and educational excellence.

Methodology
Research Design

This study adopted a descriptive survey research design. The design was considered appropriate
because it allows the researcher to collect data from a large population and describe existing
conditions without manipulating variables. It is particularly suitable for educational research where
the goal is to capture perceptions, practices, and experiences of respondents regarding strategic
planning and its correlation with excellence in secondary schools. The research was conducted in
Anambra State, one of the five states in the South-East geopolitical zone of Nigeria. Awka South
Anambra State was chosen because of its growing emphasis on educational development and the
challenges faced by secondary schools in terms of funding, infrastructure, and policy
implementation. The population of the study comprised all principals and teachers in public
secondary schools in Awka South Anambra State. According to records from the State Ministry
of Education, there are approximately 230 public secondary schools, with an estimated 230
principals and 6,500 teachers. These groups were selected because they are directly involved in
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the implementation of strategic planning frameworks and are well positioned to provide insights
into how such practices influence excellence. A sample size of 800 respondents was determined
using stratified random sampling to ensure adequate representation across rural and urban schools.
The sample included 200 principals and 600 teachers. Stratification was based on school location
(urban vs. rural) to capture variations in planning practices and outcomes. Random sampling
within each stratum ensured fairness and minimized bias. The instrument for data collection was
a structured questionnaire developed by the researcher. The questionnaire was divided into three
sections:

1. Demographic information of respondents.

2. Items on strategic planning practices (goal setting, quality assurance, ICT integration,
leadership development).

3. Items on indicators of excellence (academic performance, innovation, global
competitiveness, leadership effectiveness).

Responses were measured using a 4-point Likert scale ranging from Strongly Agree (4) to
Strongly Disagree (1). To ensure validity, the questionnaire underwent face and content
validation by three experts in educational management and policy studies. Their feedback was
incorporated to refine the items for clarity and relevance. Reliability was established using the
Cronbach Alpha method, which produced coefficients of 0.81 and 0.79 for the two major
sections, resulting in an overall reliability index of 0.80. This indicates that the instrument was
sufficiently reliable for research purposes. Data were collected through direct administration of
questionnaires to principals and teachers. The researcher, with the assistance of trained research
assistants, visited schools to distribute and retrieve completed questionnaires. This method ensured
a high response rate and minimized non-response bias. Data collected were analyzed using both
descriptive and inferential statistics. Descriptive statistics (mean and standard deviation) were
used to answer the research questions and summarize respondents’ perceptions. Inferential
statistics (ANOVA and regression analysis) were employed to test the hypotheses. ANOVA
determined whether significant differences existed between principals and teachers’ perceptions,
while regression analysis established the predictive relationship between strategic planning
practices and excellence indicators.
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Analysis of Research Findings

Hypothesis 1

Hi: Strategic planning significantly predicts academic performance in secondary schools in
Awka South Anambra State.

Descriptive Statistics:

The mean score of principals (M = 2.72, SD = 0.88) and teachers (M = 2.69, SD = 0.90)
indicates general agreement that strategic planning practices—such as SMART goal
setting, resource allocation, and teacher development—positively influence academic
performance. The overall cluster mean (M = 2.70, SD = 0.89) suggests a consistent
perception across respondents.

Regression Analysis:

Regression results showed that strategic planning significantly predicts academic
performance (f = 0.48,t=6.12, p <0.001). The model explained 46% of the variance in
academic performance (R? = 0.46).

Interpretation:

Both descriptive and inferential statistics confirm the hypothesis. Respondents perceive
strategic planning as crucial, and regression analysis validates that it is a strong predictor
of academic performance in Awka South Anambra Statesecondary schools.

Hypothesis 2

H:: Strategic planning has a positive influence on quality assurance practices in secondary
schools in Awka South Anambra State.

Descriptive Statistics:

Principals reported a mean score of 2.68 (SD = 0.87), while teachers reported 2.66 (SD =
0.89), indicating agreement that strategic planning enhances quality assurance practices
such as monitoring, evaluation, and accountability. The overall mean (M = 2.67, SD =
0.88) reflects a shared perception across groups.
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o Regression Analysis:

Regression results revealed that strategic planning significantly influences quality
assurance practices (f=0.42,t=15.87,p <0.001). The model explained 41% of the variance
in quality assurance (R* = 0.41).

o Interpretation:
Descriptive statistics show consensus among respondents, while regression analysis
confirms that strategic planning is a significant factor in strengthening quality assurance
systems in secondary schools. This supports the hypothesis.

Conclusion

The combined use of descriptive statistics and regression analysis demonstrates that strategic
planning is both perceived and statistically validated as a critical correlate of excellence in Awka
South Anambra Statesecondary schools. It significantly predicts academic performance and
positively influences quality assurance practices. These findings underscore the importance of
embedding strategic planning frameworks into school administration to achieve sustainable
educational growth.

Summary

This study examined the role of strategic planning in school administration as a correlate to
sustainable growth and excellence in secondary schools in Awka South Local Government Area
of Anambra State, Nigeria. The research was motivated by persistent challenges in Nigerian
education, including underfunding, policy inconsistency, and weak monitoring systems, which
often hinder schools from achieving long-term development goals. Strategic planning was
conceptualized as a managerial and sustainability mechanism that enables schools to optimize
resources, set SMART goals, embed quality assurance, foster innovation, and strengthen
leadership.

A descriptive survey design was adopted, with principals and teachers serving as respondents.
Data were collected using a structured questionnaire validated by experts and tested for reliability
using Cronbach Alpha, which yielded acceptable coefficients. Descriptive statistics (mean and
standard deviation) were used to answer research questions, while inferential statistics (ANOVA
and regression analysis) tested the hypotheses.

Findings revealed that strategic planning significantly predicts academic performance, positively
influences quality assurance practices, and enhances innovation and leadership development.
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Schools that adopted robust planning frameworks demonstrated resilience, accountability, and
improved student outcomes, while those without structured planning struggled with inefficiencies.
The results further showed that perceptions of strategic planning’s impact were consistent across
respondents, with no significant differences based on demographic variables.

The study concludes that strategic planning is indispensable for achieving sustainable growth and
excellence in secondary schools. It ensures continuity, resilience, and competitiveness by aligning
school administration with long-term educational goals. Recommendations include
institutionalizing strategic planning frameworks, strengthening quality assurance mechanisms,
integrating ICT into planning processes, and enhancing leadership development among school
administrators.

Ultimately, the study underscores that strategic planning is not merely an administrative exercise
but a transformative tool for building sustainable and excellent educational institutions in Nigeria.

Recommendations

1. Institutionalize Strategic Planning Frameworks : Secondary schools in Awka South
should adopt formal strategic planning frameworks that clearly articulate vision, mission,
and long-term objectives. This will ensure that school administration is proactive rather
than reactive, aligning institutional goals with national education priorities.

2. Capacity Building for Administrators: Principals and senior administrators should
undergo continuous training in strategic planning, resource management, and leadership
development. Workshops and seminars organized by the Ministry of Education can equip
them with modern planning tools and techniques.

3. Strengthen Quality Assurance Mechanisms: Schools should embed monitoring and
evaluation systems into their planning processes. Regular assessment of teaching quality,
student performance, and infrastructure standards will foster accountability and continuous
improvement.

4. Integrate ICT into Planning Processes: Strategic plans should prioritize ICT integration
for teaching, learning, and administration. Schools that invest in digital tools for data
management, scheduling, and instructional delivery will be better positioned to achieve
excellence and global competitiveness.

These recommendations emphasize that strategic planning is not just an administrative
exercise but a sustainability mechanism. By institutionalizing planning practices, schools in
Awka South can achieve measurable improvements in academic performance, innovation, and
global competitiveness.
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